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The figures in the margin indicate full marks

for'the questions
L. (a) Y I A 5 o[ 0 1x3=3
Fill in the blanks with appropriate
word(s) :
() QY By ~iRaere ~Rowemy I Q[T
i =

Management in Joint Hinduy Family
is controlled by
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(2)

Delegation is done from a superior

to a

(iif) eI Wﬁ
Az |

Values are rules and guidelines for

3 9@ R e

1x3=3

State whether the following statements
are True or False : | |

(i) 51 BaTEe FT aﬁaﬂ#ﬁawﬁw
Gfee €2 AT |- -

A decision mvolves selectmg a
course of actmn As

(i) & Z-TF?S ﬂﬁw Ef?ﬁm ﬁf' vrws’r
'3 & | ' °F
An ethical manager should be
| partial towards subordinates.
(i) FRET SO IR FAOT A |
Controlling needs to be rigidly

lmplemented

V4 Co‘ntinued )
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(3)

2. o G o (R e o) - 4x2=8

Write short notes on (any two) :

(a) SRT FR3e

‘Formal organization

(b) TR Ao

Functional departmentation

(c) TP T HHARITF (TTY

Democratic or participative leadership

3. (@) TR @l WRE FAEe IS
JRMR T afeare: apifas (17 SICEsl
40 2+8=10

Define .partnership. Is partnership still
a relevant form of business in today’s
corporate era? Discuss.

<1/ Or

(b)-. ITTEF @A ooz & 7 SRom
CEPFIF(0® TREOF A5 SR HCEO1 41 |
5+5=10
What are the benefits of multinational

companies? Discuss the role of multi-
national corporations in Indian context.
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(4)

i, (a WWﬁWﬁWW%%
4. ”T@W? (@2 ARFEE [fea 4R R

SrciziSall 3+5<g

What do you mean by Planning
premises? Discuss the various barriers

to effective planning.

%<1/ Or

(b) ‘TR Praw 2=q RIS I AT o
T 91 PrE A e wfide  fifew
*MCFF R I <541 | 3+5=8

“Effective decision making must be
rational.” Explain. Describe the various
steps involved in decision making.

S. (a), Reflmel 57 Refmeqs Rfvy o&fd 99
9 | : 2+8=10

What is departmentation? Explain the
various methods of departmentation.
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(5)

gt/ Or

(b) NN AR [0 @izer s w@w 4pf4a)
AL NS CHCC 1o w41 2 g a0

What is an organization structure? How
will  you distinguish between. line
organization and functional organization?

6. (a) RN o 9-RIY (o7 Jfere & Jram =2
Wee'Y Ao T3 cogeam oF iy 91 2+6=8

What are financial and non-financial
motivators? /Explain Maslow’s Need
Hierarchy theory of Motivation.

&</ Or

b) RO ARTEAR ¢ SRR wRe R
QI 1”7 @2 ISR 7Pefe @M 8F9
R w0 8

«Communication is an indispensable
part of any management.” In the light of
this statement, analyze the importance

of comrmmunication.
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(6)

T 7 SRee WAST IPRE By
7. (a) R R T STOHCIRA <RI AT Py |

2+8=10 |
What are values? Discuss the Major

issues that account for /| unethicg]
business practices in India:

&2<1 / Or

(b) T A R-ASGPIFIT (BPR) s
ol WEEe’ iR (KPO) 2 siehs’féey

AEePE [Rec et 47 | (2+2)+6=10

What is business process re-engineering
(BPR) and knowledge process outsourcing

(KPO)? Discuss ‘the limitations of
outsourcing.

(o001 S Ir 7 R0 T S 2py )
( Additional 20 marks for 2023 Batch )
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(7))

(b) Tom e SrapR e~ fer |

ssi d
Distinguish  between mission an

objectives.

(c) RO JeCaNT gy A P

Discuss the importance of Indian.ethos.
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