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1. (a) State Whether the foIlowmg statements
are True or False :
Middle-level management includes

(1)
(i)
(i)

()
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for the quesaons

Board of Directors and Chief
Executives. :

Henri Fayol developed his idea
regarding  the functions of
management.

Strategic  plans  provide = the
framework  and direction for

lower-level planning.

Tactical plans govern the
day-to-day  operations of a
business.
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1x4=4
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() Choose the cort
glven

(i)

(i) #___

(iii)

(;2’

ect answer from the

alternatives : | 1x4<4

Management deals with

(1) internal environment
(2) external env1ronment

(3) both internal (and external
- environments [

! is ébout grouping of jobs.
(1) Organizing

(2) Directing

(3) Plannmg

Which of the - followmg is not a
11m1tat10n of plannlng'r’ .

(1) Cqstly process
" () Rigidity

(3) Top management approach

(iv) The basu; role of strategy is to
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provide
(1‘) setting procedure
(2) direction of control

(3) direction of action

( Continued)



(3)

2. Write short notes on any three of the

4x3=12

following :
(a) Fdrmal organization
(b) Delegation of authority
() Extrinsic motivation
(d) Formal communication
3. (a) Discuss the functions of management.
~ “Coordination  is . wider than
 cooperation.” W\hy?_» | s -8+4=12
- (b) ‘Write Ca fﬁll N note on "Hawthorne
experiment’.”\. A ~ 12
4. (a) Discuss, the importance of planning
functions in management. 12
Or
(b) What do you understand by the term
‘planning’? Discuss about the various
techniques of planmng 4+8=12
5. (aq) What is informal organization? Discuss

20P/743

the nature of informal organization.
4+8=12
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(4)

Or

u mean by the term

Describe the main

s of authorityQ Differentiate

ponsibility.
2+6+4=12

(b)) What do YO
‘quthority’?
characteristic
between quthority and res

What is 'motivation? Discuss the
motivation ‘as a tool of
‘ 4+8=12

6. (a)
" importance of

supervision. |

o o or |

~ (b) Define léadership. : _Ai-e_‘ there any traits
which seem to. be common to all
successful leaders? 2+10=12

7. (a) (i “Planning 'andi_' controlling are
two _inseparable functions of
management.” Discuss. 6

(ij) “Write a detailed note on traditional
techniques of managerial control. 6

Or
(b) Explain the. following . 6x2=12
() Zero-base budgetihg |

() Management audit
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