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1. w=e R ot s fasn -

Answer the following as directed :

(a)

(b)

(c)

@i gy SfeR =S’ [SH Tugrm
fafea 2

Who first propounded the principle of
‘esprit de corps™?

MIS-3 F=sef Teeh! faait o

Write the full form of MIS.

‘Zero-based  budgeting’ @FME 94
© IRTS 3 | (X 3% =@ F41)

‘Zero-based budgeting’ technique was
first used in . (Fill in the blank)




2. wore fr R e ot o9 5 Ted for .

(2)

d) =R @At waadm @ P
Ffah | (4 o o2 1)
‘Functional foremanship’ was introduced
by . (Fill in the blank)

(e) ~fReER W5 Mvwmel TEY T
State two limitations of planning.

() ‘@EEeRe wE R a@ w4 Ao
= (% &7 wram foran)

‘Centralization’ and ‘decentralization’
are used in the same sense.

(Write True or False)

(g) TEEFE T W SIS RS @bl
N2 TLEY I -

State one distinction between formal
organization and informal organization.

Answer briefly any four of the following
questions :

(a) I AREEETS ¥ SR AREERIR e S
Ao Ff47 #1CT?
What kind of role does a'good plan play
in business management?

(b) TeeiiEsaTa o ToiE ws g 4 |

Briefly explaini.the. aims of depart-
mentation.

4%x4=16

i

(c)

(@

(e)

3. (a)

(b)

4. (a)

3)

o o @E  Rre@ears b TS
e 941 )

Briefly state the relationship between
‘division of work’ and ‘specialization’.
RO “orafs 'Y @ «ff 5 ot fa
Write a short note on ‘systems approach’
of management.

‘Line and staff’ 75079 (AFEPHE I I |
Explain the features of line and staff’
organization.

G ARBEAT ROR BN & wma e
a1 2 TR wIeeR 39 90 6+8=14

How would you define the term
business management’? Describe its
significance.

331/ Or

e bR I F. W. Taylor-%
SR JAE 14

Evaluate the contribution made by F. W.
Taylor to the growth of management
thought.

Brate 2 dfem e & qm o |WR RiEw
(FPETIE. T 0 4+10=14

What do you mean by ‘decision-making
process’? Explain its different techniques.



(b)

5. (a)

(b)

6. (a)

(b)

What are the fundamental principles of
planming in business management?

Discuss its importance.

seoforaes agfe W@ o 3 391 7+7=14

Describe the nature and process of
organising.

31531/ Or
fpemR R’ e B 3@ T oo
e 90 6+8=14
What do you mean by ‘span of

management’? Discuss its significance.

Abraham Maslow-3 M TG AR
KAl 14

Explain Abraham Maslow’s theory of
motivation.

%1/ Or

ALl 241 | 7+7=14

Briefly discuss the concept and process
of managerial control.

( 57

( Old Course )

Full Marks : 80
Pass Marks : 32

1. e fracarea fed sepifd o

Answer the following as directed :
(a) POSDCORB-R 381 ¥ ____ |
(41 512 o3 )
POSDCORB was introduced by .
(Fill in the blank)
(b) FElR AR PP 2T
Father of scientific management is
(i) TR & |/ Henry Fayol
(i) #% W= / Louis Allen
i) 9%. ©gS, (GFFR / F. W. Taylor
(et A Sferean)
(Choose the correct one)
c) =% A€EA __ F @Bl ToAMA |
(0 31 R )
‘Motion study’ is a part of
(Fill in the blank)
(d) “Eeaer =S’ FEfe ARseEE G5 3R
S 1 (w% @1 wrgm o)

‘E§prit de corps’ is a basic principle of
scientific management.

(Write True or False)




(6)

() ‘TR WA SfREEATT AEEEE R A
gfefed 2
Who  initiated the  concept of

‘management by objectives'?

() FTERRY IR ERAIDT QA 5o FARA ?
Who developed the concept of ‘functional
organization’?

(g) <%= T o= o1 (a8 Ty 390 |

Mention two features of a good plan.

. 5% = fa (R e wifdmn) -
Write short notes on (any foun :
(a) “FE=E FFRO
Planning premises
(b) I
Budget
fc) Herzberg-3 TzRIN ©F
Herzberg’s theory of motivation
(d) <5 TH CTER BTHR
Qualities of a good leader

(e) “fwgm Faaerz

Limitations of planning

() SRS W ST om

Formal and infofmal organizations

4x4=16

3. (a)

(b)

4. (a)

(b)

5. (a)

(7))

AGR A 29fs wE HAfer Sers
P11 6+6=12

Diseussi..the nature and scope of
business management.

3/ Or
AR TR AT TG GF < e | 12

Describe the ‘contingency approach’ of
management.

P s Rt @rerz sz s
41 11

Discuss elaborately the different

techniques of decision making.

72T/ Or
TN AR AR R I Sarmergz
SYLF SO 4 | 5%+5%=11

Discuss briefly the advantages and
limitations of ‘management by
objectives’.

“fREEER TR e B e TWRoweer
[T 9 | 4+7=11

What do you mean by ‘span of
management? Explain its significance.



(b)

6. (a)

(b)

7. (a)

(b)

(8)

w131/ Or
frofmern Rfen wwR A RETER LS

A 4 |
Briefly discuss the different bases of
departmentation.

‘o’ e & 17 IO SAROEAS 2N

. ATETENTS] AN F9 | 4+7=

What do you mean by ‘motivation’?
Discuss its importance in business
management

%=1/ Or
‘EERR T @oFS Wbl MY O o |

Write an explanatory note on ‘leadership
styles’.

Ry Fazr R(fen smmrmz Sge foag
HZRS TLF 90 0|

Briefly describe the different steps of
managerial control with the help of
suitable diagram.

%71/ Or

TP PEmd TeR I SRR
HCATEA TSP, AT 34T |

Explain the essential requirements of an
effective control system.
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