2015
(May )

COMMERCE
( General/Speciality )
Course : 204
( Principles of Business Management )
' Time : 3 hours

The figures in the margin indicate full marks
for the questions

( New Course )

Full Marks : 80
Pass Marks : 24

1. W% & W5 & e 1x8=8
Write True or False :

(a) “foEmR «F e Rem Roes 59 1 = |

Management is regarded as a perfect

science.
(b) TRl ofpEm TA AEE R 9P B
e | ;

Management by objectives is a clever
device for the exploitation of labourers.



(2)

(137
(c} Wﬁqwsaaﬁawmﬁrwfwswaﬁa ™ o
]
o1 9IEE |
Responsibility can be delegated but e Agfe WE Traemige
) (b) ' 7+7=14
authority cannot be delegated.

4] | o f
Describe the nature and objectives o

business management.

([d) 3T wF S’ 4R HYS IR T |

Coordination and cooperation are ysed

i A AREES 2R
in the same sense. . 3. (o) Pram ﬁiﬁ%ﬁ‘;ﬂ T o714
S ] :
fe) =ifezsmn =7 @3 T 56T | Explain the concept of decision making
Planning is a mental exercise. ' and its role in business management.
w341/ Or
1] ‘:mﬁ?rm’mﬂ:ﬂmw@a%w| /
Division of labour’ is an essential ) o cfoee (MBO) WU SIE oy
element of an organization. b SraerTR fetsid Sl 4 | T+7=
A Discuss the objectives ar}d limitafichs
(9) FETe AfseER wem F W. Taylor-@ of Management by Objectives (MBO) in
ST e | detail.
The theory of scientific management was
. AT A
propounded by F. W. Taylor, 4, (@) SR S RAPEFITI AW

J=AR A’ I
MafoaR (FTEPHE 3+3+8=14

; ization’ and
in the concept of ‘organiza
Explain th Discuss elaborately the

(h) Tz “Rvmm s wae A T |
Control is not applicable at all levels of

‘or a:lizl.ﬂg’ . e

management., . , dif?erent techniques of organizing.

2. (a) “ReEER g fgms § W. Taylor =& 1%/ Or
Henry Fayol-3 wzwm TN 3T | 14 " ofoce 6 o7 e ffen .
Evaluate the contribution made by F. W. () bﬁ;\—,{wqﬁm RroceTca SCADAT 01 4+10=1
Taylor and HenryFayel to the growth of e

management thought,



S. (a)
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What do You mean
tation? Discuss in det
methods of dep

by ‘departmen-

ail the various
artmentation.

A. Maslow ws P. Herzberg3 e
T T e R 3 |
Compare ang

contrast A. Maslow’s and
F. Herzberg’s

theory of motivation.

231/ Or

(blmﬁﬁﬁfffﬁraﬁaﬁﬁ‘r(@ws{h

techniques of managerial con

;ﬁwﬁm(ﬁ@mmﬁﬁ):

Write short notes on (any Jour) .

e w1 )
Briefly

discussg the traditiona]

trol.

fa) =Reemr fexfs
Span of management

(b) Wﬁm

Limitations of

planning

(¢) strefees Gt

Democratic leadership
(d) R eome ooty

Return on investment
(e) TR ofiemn

Long-term planning

14

4x4=16

( 5)

( Old Course )

Pass Marks : 32

1. &R PR TH foran -
Answer the following :
(@) <o “fvEe R @ 55 o/ f%«*ﬂ |
Write down any two functions of a
manager.
@A AU WePR &% S (Unity of
v Command) ToeF IRfes?

.. ¢
Who first propounded the principle o
Unity of Command?

(c) ~fRes=E 7 SHREel SrEy 391
Mention two limitations of planning.

cohed WSS
(d) T o WE S I
Qm@]ﬂwm|

Dlga]uza'UDIl all‘d ulfcl""a'l Grgaln‘zatlcrl'

1
(e) ROIR ooy FoqCH! Tt ~
Write the full form of ROL
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3. (a)

b

4. (a)

(6)

TR sffeTe Ifere f W2 TR SIOR TR
T |

What do you mean by business
management? Explain its significance,

w11/ Or
A< %Wﬁaﬁaﬁm \ﬂﬁ S:fgfxﬁﬁ CL[;\‘RET

ﬁ-“z‘l

11
Write a brief note on the d
evelopm
management thoughts. pmentet
Fer mR il rErTE R 5IF
i ~ 1
TE 9 | ’ k Ll
Discuss briefly the vario i |
us t
Gensai brietl . s techniques of
T/ Or
TEE I et e
i © R S el
Describe the role of planning in
modern business organization. :
ﬁﬁsfme e & g Reireaa
freTE 5% I w4 3+8=11

3+8=11

(~7 )

M2/ Or
(b) T3%% =% 3T (line and staff) esvem ffem
PTE SIS 4 |

Discuss. the different aspects of line and
staff organization.

5. (@) Abraham Maslow-3 #Z9W ol AN

411
Explain Abraham Maslow’s theory of
motivation.
1331/ Or
(b) ““GTgea FICAICH CIala2 FLYE 728 17" 3nm
2T T foa |
“None of the leadership styles is

faultproof.” Comment and explain.

6. (a) IoT “foEme e Fugy Ay o

;A P
Explain the importance of a good control
system in business management.

21/ Or

M) ‘mﬁwﬁﬁmﬁﬁmu@wwﬁm
s @@ eRR 17 Rl owficeoet

1 ‘ .
“planning without control is mf:anm_gless
and control without planning is a

waste.” Elucidate the statement.
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7. 53 G fF (R @ wim) 4x4=16
Write short notes on (any four) :
(a) ST ofReEa
Management by objectives
(b) “Rywar fezfs
Span of management
(c) FeszwR=a] e
Process of organizing
(d) <R T2 Efs
Management information system

(e) =4 fasmmm

Division of work
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