Total No. of Printed Pages—8
3 SEM TDC HRM 1 (G) (N/O)

2017

( November )
COMMERCE
( General )

|

|

E

3‘ Course : 301
| ( Human Resource Management )
\

The figures in the margin indicate full marks
\_ for the quéstions
;
|

( New.Course )

: Full Marks : 80
} Pass Marks : 24
|

Time : 3 hours

1. (@) o= fn e e oS s fom -
Answer the following questions very
briefly : _
() Terem ARveEE R @R B I
ﬁf‘ﬂ l 1x2=2

Write down any two functions of
Human Resource Management.

(i) FHR IR AF FOHR =g e 491

Mention two points of distinction
between recruitment and selection.

TR G T L v Rl - Daffvers gt F




(b) BR (=™ fagyr: 1x4=4
Write True or False :

(i) TN 'R ygR TR ARTETR 9o
A |

Profit sharing is a type of wage
incentive plans.

(ii) TN ARSIENR o4 _Sgwpr 2
Rased o FavRPeas Jdilie Tafe
F I Are F41 |

The prime objectivess of Human
Resource Management is to secure
maximum prosperity and happiness
of employer as well as employees.

(iii) TF WENIEAR FACA2 TF (2 AR |

Competent employees will always
remain competent.

(iv) T Jars WS W N [Resmem =[
Job evaluation begins with job
analysis.
Write short notes on :

(@) T “ARTIANR ARSI

Importance of Human Resource
Management

(b) ¥ =f¥/Job design
(c) REFPrTe wfHR Al /Scientific selection
(d) *#R=S/Demotion of employee



3. (a) TETM  AAREEAR R wE T
SCET 91 7+7=14

Discuss the nature and objectives of
Human Resource Management.

we{T / Or

(b) W™ ARTEN W Remedt. ARceR
C ES AIFPTR I 0 14

Describe the differences between Human
Resource Management and Personnel
Management.

4. (a) 91 WP JAGI REIW IR
TRETem ARIEIT (HRP) oca&aige! Iy
30 | | 14
Explain .(the importance of Human
- Resource Planning (HRP) to ensure
effective. utilization of manpower in an
organization.

<l / Or

(b) o Rowe R 7 R sgerae wive
o] RISH AMCHPRR SCAG 37 | 4+10=14

What is §job analysis? Discuss the
various steps involved in the preparation
of job analysis.



5. (@ €51 REE IG5 MW (recruitment)
AfEFTS HHRACS spgRey (AT FTETRE SCAd
Lall 14
Discuss the problems usually faced by
an organization in recruitment process.

52T / Or

(b) €51 2R W AT FAGA AT =P
IR B IfAT | 14

Describe in brief the objectives and
significance of proper @ selection of
personnel in a large organization.

6. (a) ©& AFTFI IEEH R I AT
FMCHPTZ, T4 | 14

Explain the essential steps of a good
training ‘programme.

&2« / Or

(b) IR TwE (executive development)
e & o7 saeds FfbA1 97 g
CPR AR R BFY A 4 | 4+10=14
What do you mean by ‘executive

development’? Discuss its importance in
a developing country like India.
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1. W% & S97 o1l 1x8=8
Write True or False :

(@) W% 2T GOl O AFOF oo WA |

Human resource is a resource like any
other natural resource.

(b) AESFIY HF FHRFITLPTFR TS FICA
AAF] N2 |

There is no difference between induction
and refreshment training.

() T Rem e F1 A5TS HTS FFCeA! I O
2999 b1 AfE |

Job < analysis means a process of
obtaining all pertinent job facts.

(d) T 9 T QAR TR s Ao
RAIRT, TR AF AN N7 gy |

Health means, a state of complete
physical, mental and social well-being
and not merely an absence of any
disease.



o @RI RS S e G T
afie R W‘T |

One of the objectives of the career
planning is to reduce the employee
turnover.

() TS T TR AR R A WAL
T THSF *Mle TU | '

Promotion means decrease in-rank and
demotion means increase in.rank.

(9) Wrmqqaaﬁﬁwmw

APRFT AR |

Coaching is an_ off-the-job training
method. ~

() I vFaferm o= W@?ﬁ?‘[w UEF W@
&3 AT TGS T et FACF SR |

Job rotation refers to change the position

of an executive horizontally for increasing
the skills and knowledge.

. oo R T SRR 5 GBr fore 4x4=16

Write short notes on any four of the following :
(a) (1A A= /Selection of employees

(b) ¥ F=FI1/Job enrichment

(c) foresy R /Learning process

(d) @fR¥R *AE/Career counselling

(e) e&tam=/Motivation



3. (¢) Fwerw AR (HRM) 3firar 5 3o 2 m
| oo N FA1 | 4+7=11

4.

S.

(b)

(a)

(b)

(@)

What do you understand by Human

Resource Management (HRM)? Explain
its significance.

SR{T / Or

Discuss in brief the evolution of Human
Resource Management in India.

AT ARG ORI AT FI T
ffen EPEE Retee 34ar 4 |

Describe in detail the various problems
in designing Human Resource Planning.

%< / Or

95l 2 JPW RN AT ARSH
ASFR TS O Reao Fieewai Rz
S 1 |

Discuss the points you have to consider
in-preparing a Human Resource Plan for
a large business organization.

oI ez e B o 2 SR e Rivw

11

11

11

BorR e SeEms 3441 | 3+8=11

What do you mean by recruitment?
Discuss the various sources of

recruitment.



ey / Or

ST 4 | 11

Discuss the various steps involved in
selection process.

6. (a) aAMTwR Ricy erfeonz A F1 | 11
* Explain the various methodsof training.
52T / Or
(b) ‘RRAF =FoR W o =F (@RI T
HAMCTHPIR 1T 341 | 4+7=11

Define the term ‘career’ and explain the
steps in career development.

7. (@) “FERT ARGEFAT eoqS B AT Bl
ferr o 12

Write an explanatory note on
‘compensation management’.

&{T1 / Or
(b) IHR SAfere [REy wF RSy
SRR SICEAS 31 | 6+6=12

Discuss the financial and non-financial
incentives in motivating employees.

* & &



