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1. wFe {7l e Ued fo

Answer the following questions :

(a) TE@EET AAROER TP (T ? ' 1

Who is the father of scientific
management?

(b) wRTE R wE [ TR ) IGEIBEE!
Graicunas 3 &0l {137 | 1

Write the Graicunas’s formula to
ascertain the number of subordinate-
superior relationship.
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(c)

(d)

(e)

(2)

REEAS T G TCT & 2
What is meant by ‘unity of command’ i

ozeiftePad OGO AAEATOF (PN Tlofe

e 91 TCARTIE T TERE (I
Who developed the motivation theory
which  classifies the needs in
h1erarchlca1 order? -

SRR ERE 7Wﬁ@ﬁt$ SﬂﬂﬁT‘ Wﬂiﬂ 51" FAC0]

~ WWW"
~ The term ‘Gang boss is used in which

(9)

2. oS il f ol it e vy Sew o

type of orgamzatmn structure?

What is deviation with reference to
controlling?

aﬂ@@ﬂﬁ@a&gﬁ'hﬁﬁquw:

Mention two features of a good plan.

Answer briefly any four of the following
questions :

(@)

20P/811

AT A g S7orceh afp Grevt ford |

Write a note on Herzberg theory of
motivation.

1
( Continued J
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(b)

(c)

(3)

SrffeRes koA {IREICET 3T 0 |
Describe the concept of functional

organization.

fg fRoieel AifRorerEE i Jror w4l |

~ Explain the meaning of management as

 a discipline.

(d)

(e)

()

20P/811

WWWWW?%WW#W%
Ml -

Explain the meaning of formal and
informal organization.

Srars 22 G o «ft GOt o o
Write a note on techniques of decision
making.

(IS (PR TS fordl |
Write on positive leadership.

of¥oEE oeMRR R ﬂwvf@f e AT

91 | 14
Describe briefly the development of
management thoughts. |
241/ Or

AROEWR S T O &3 I e
<1 | | 14
Describe the ‘contingency approach’ of
management. ' '
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(b)

(b)

20pP/811

(4)

— A IR AL ARTHAR
| - 4+10=14
aFg I A .

What is planning? Explain  the

of planning in modern

importance
business world.
w2« / Or
Sl ~(fRTe oA R 9 2 T LR =
SERUCIR I T - 4+10=14

What do you mean by management by
objectives? Explain the advantages and
limitations of it.

a1 e RSH omemw=z 941 S | 14
Describe the various steps in the
process of organization.

S/ Or
‘iR /g’ & 2 ~RoemR I Rgfoe
AR 1 AR 10T 0 | 4+10=14

What is ‘span of management’? Explain
the factors which affect an effective
span of management.

“GTeg a3 SIfSNE  we  qRRIES

2fe T 1”7 TIACHT AT 11 | | 14
“Leadership is a dynamic and
continuous process.” Discuss the
comment.
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( 5)

&39I/ Or
(b) ﬁﬁsﬁﬁﬂﬁwq%vﬁﬂmmﬁﬁﬂ
o[COPTIR I 0| 4+10=14

What is managerial control’? Explain the
various steps in the process of control.

( Old Course )

Full Marks : 80
Pass Marks : 32

1. o frarcad fotr wepid el e

Answer the following as directed :

(@) CPM?i‘T*I“”ff CH! o | g 1
Write the full form of CPM

(b) ST AREE @3 SRS afer |

(wm @ oym ) 1

Management by objectives is a
continuous process.

( Write True or False )

(c) — “o:’%f SiRare Tl o |
(IR T) 1

____is determination of future course of
action. |

( Fill in the blank )
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(6 )

(d) T SRR SCEd A (T (P ? .
Who is the pioneer of Human Relation

Movement?

(o) ereifreRerR el | | 1

Give the meaning of motivation. .

) ey AReEER . TR <O awd
TAME L N
| (RN SRTH) 1

Leadership is an important element of
the ___ function of management.

S , ~ (Fill in the blank )
(g) R Bl =T ey I | 1 2
‘State two concepts of organization.
L 20 oy G R (R e wiRen) 4%4=16
| Write short notes on (any foun :
(@) ST (Tog
- Autocratic leadership

| | (b) “ARvERE T
'\ Managerial skills

(c) Srw ~iRowm

Management by objectives

(@ ReFesq

Departmentation
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(e)

()
3. (a)
(b)
4 .(a’)
(b)
5. (a)
20P/811

(7))

g YT @EPTR
Modern techniques of control

AREEAE O AT

Management information system

ARSEER ARAER Tl «fo Pre (O

fora | ‘ 11
Write a brief note on the concepts of
management. '
. w<qr/ Or

RO S TR T @@ I
@M | | | 11
Describe the ‘contingency approach’ of
management. - *
RO STRPIRFOPTRR SICToAl 31 | 11
Discuss the importance of planning.

5241 / Or |
fram 2z IPE & e Frae 2zae e
What is decision making? Explain the
various techniques of decision making.
2 o (R MR RY W SRS
[0l <341 | 6+6=12

Discuss the merits and demerits of line
and staff organization.
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(8)

e[l / Or

(b) @ g & &7 “wEmR
e e geriEs T CAMEE
Szl 4 | 44815
What do you . mear by ‘span of
management’? Discuss the factors which
affect an effective span of management.

6. (a)  &ACIMA TR McGregor? Jq X o€ g Y3
SfSHREPTR FRAR S| - 11

Enumerate the assumptions  of
McGregor’s’ theory X and ¥ about

motivation.
S2<1/ Or |
(b) o O (O BRI Ry 9o G ferrt 11

“Write a note on qualities of a good
leader. |

7. (a) FREeafene Rfew smesspmz TR 40 11

Explain the various steps of controlling

process.
<1/ Or
(b) TEERAT R fRgeRRd W AR

What is controlling? Explain the

relationship between planning and
controlling,

* ok ke
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