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1. oo fra ez ey fera

Answer the following questions :
() e ARBEATR A4 @ (P ?

Who - is the pioneer of process
management? |

(b) W@WWWWW?

Which function of management is
forward looking?

(c) ~RoEre MotmR &’ e & 2

What is meant by “unity of direction’ in
management?



(d) “fReEae IAfET AT RN @I

(e)

(9)

wfafed 2

Who developed the concept of functional
organization in management?

GG+ SO 2o P wrw fore | 1

Write the name of an_. Indian
management thinker.

H29107 YH! 41N SCE 0 | 1

Mention two concepts of organization.

T fRsEETS 7O1 e e I 2

State two limitations.of ‘management by
objectives’.

2. wow il R e w6 29 5y Teq fo’l ¢ 4x4=16

Answer briefly ‘any four questions of the

following :

(@) ‘ofseram fge’ e «fb G fer |
Write 'a note on ‘managerial control’.

(b) ~TogE “SfRPER PR @I iR Sf7
#{1f4 ?
How is proper ‘span of management’
determined?

(c) ifdw f3pTeet “ReeR s T 34 |

Explain the meaning of management as
a process.



(d) TEE S YT AT =Y T 0

Explain the meanings of positive and
negative ‘motivations’.

(e) ‘4 IF Toy e «ft (o1 ford |

Write a note on ‘positive leadership’.

(@) “IREEER GRAPYR SYF AT ¥4 |

Describe briefly the concepts of
management.

Y€1/ Or

(b) AT IS & I AANegs (IPRPTHRA
T ARSI @Bl AAC  SICEADAl

F01 4+10=14

What do you understand by a system?
Discuss management as a system
bringing out  .the basic features of
system approach.

(@) “RTEIR TR ol @ ©E  ofFEER

mww I 4+10=14

Define-planning. Explain the features of
a good plan.

Y1/ Or
(b) Pram-azd e & 3w 2 ARvEaR SramrRs

What is decision-making? Explain the
features of managerial decisions.



5. (@) MRNCFIT CIeoRBTZ I 7 |
Describe the significance of organizing.

<1/ Or

(b) Re@e Fea & @2 Referr Rivw
TR ST HILF AL 1 | 4+10=14
What do you mean by departmentation?

Briefly discuss the different methods of
departmentation.

14

6. (a) ‘fRfes o ogee R[(fen e we Rfeq
RfETS TopReR Ee RmH = 177 T
Sl F4 W ST (ToReIaa R
I 41 6+8=14
“Different leadership styles exist among
leaders in .different times and In
different . situations.” Discuss the
comment and explain the important
leadership styles.

&€r/ Or

(b) & e 2 AT 1 McGregor-3
WX WF M Y1 SSqRIPTE $Rf
&4 | 4+10=14
What is motivation? Enumerate the

assumptions of McGregor’s theory X
and Y about motivation.



( Old Course )

Full Marks : 80
Pass Marks : 32

1. oo fi e ot SepifR Ted o

Answer the following questions as directed.:

(a)

(b)

()

(d)

MIS-3 =5 efCo1 fordr |
Write the full form of MIS.

ﬁgﬁ?@«ﬁﬁﬂ@qw 2 T |
(& = oy o)

Correction of deviation is the first step
in the process of control.

( Write True or False )

sfoee 2o, cRred fRmER «aor
e | -
(AR R FT)

Management audit is a technique

of control.

( Fill in the blank )

RS AR OGO! (P SNG2R ?

Who propounded the theory of scientific
management?

‘Reeaiaa’s o forer |

Give the meaning of ‘decentralization’.



(H CoRuafefes og's fers &1 IR | |

(REAIRF[F) 1
‘Quantitative approach’ is also known
as
( Fill in the blank )
(g) fREEER o q=en SeEy 90 | 2

State two concepts of management.

2. 5] G o (R e wifvd) - 4x4=16

Write short notes on (any jour) :
(@) Tram-az

Decision-making

(b) AREAR 4]

Span of management

(c) ARTEAR TIPS

Importance of planning

(d) e B AR

Management as a process

(e) e 9o

Functional organization



3. (a) RoEw foaEm Rerm REa ot kfeg

(0)

(@)

(b)

(@)

CorRT fordn | 11

Write a brief note on the development of
management thought.

&2<1/ Or

HYAF TP GAIoS & ARGEF A
ACAGAT FFOPE o4 | 11

Write the different skills required by a
manager in modern business world.

ARFENT (IAEPTZ ST 4 | ' 11

Discuss the features of planning.
&/ Or
Trwnadt e 2 R EREE a9

W | . 4+7=11

What‘is* ‘management by objectives’?
Describe its features.

RINIOIFIR Y=el S SRR SCAB ¥4 |

4+7=11
Discuss the concept and significance of
organizing,



7.

(b)

(a)

(b)

(a)

-~ (b)

&</ Or

Refeen e 299 ﬂﬁrﬁ?rmwmv
R RN AR =CeA 41 |

Discuss the factors which are to be

considered in choosing a suitable form
of departmentation.

RIS (T5CEA1™3 SRR 20 AT OIS
TCATHO] ©ECH! I 41 |

Explain the need hierarchy’ theory of

motivation propounded by Abraham
Maslow.

<1/ Or
ST 43— oA ¥~ 9o Bl {1 |

Write a note /on different styles of
leadership.

(G S et i (BRI | e e
HEFGSIE A 31 |

Briefly explain the traditional and
modern techniques of control.

<91/ Or
OGF TFeMES T AMAR IE  WRGIT

GoMIPTR T 0 |

Explain the essential elements of an
effective control system.
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