\ 20]%

Course : 204

{ Principles of Business Management )

Time : 3 hours

The figures in the margin indicate full marks
for the questions

( New Course )

Full Marks:: 80
Pass Marks : 24

1. Wﬁmmw%ﬂ

Answer thefollowing questions :

(a) General and Industrial Management «Ng
o<, [ I 2

Who is the author of the book, General
and Industrial Management?

(b) AROER A=A 91 #ifocde] oG 9EH T
SGH T el |

Write the name of one major proponent

of Traditional or Classical theory of
management.



e e =—

(c) ~IROEAR (PG (RI2 & AR g
Q& 2 FCA |

Which concept of management reduces
the workload of a manager?

(d) “ReEre ‘Frwer (efficiency) Wi & 3 2

What is meant by ‘efficiency’ in
management?

(e) <P (@I IR FHY /WG T B 7¢I 2

Which function of management

establishes authority /. responsibility
relationship? N

() ‘oARTENR R’ dfEuR 499 ofEmoR 9N o 1

Name the first step in the process of
‘managerial control’.

(g) FHR SFidestTe 7Bl AN SFLLIIE
LESCREIN

2
Give two examples of positive motivation
in motivating employees.
2. oo il { e oifRot axE o Tew feiw
- 4x4=16
Answer_briefly any four of the following
questions :

=~

(a) T SE BF SRo1eE ARUPER o

Write the advantages of line and staff
organization.

(b) I ARDES 93 oF ARFeeiz & o
AT FfII {17 ?

What kind of role does a good plan play
in business management?




(c)

(d)

(e)

3. (a)

(b)

4. (a)

ARFEAN SNmerz & &9

What are the limitations of planning?

wop]  fmEd e R

AAEATOPTZ & 5 2

TR

What are the essential requirements of

an effective control system?

Frederick Herzberg-3 (MM 0§ 87O

@G 55 (Ol o |

Write a short note | on® Frederick

Herzberg’s theory of motivation.

T AR e WFE TR TR T
TS 91 | 7+7=14
Briefly discuss the nature and

significance.of business management.

¥%<1/ Or

R SRE AT TG G ACACALAS

TR P91 |

14

Critically evaluate the ‘contingency

approach’ of management.

‘Brag-2a’ e & @2 IR AR

Prag-a2ae SNl = F40 |

4+10=14

What is meant by ‘decision-making’?
Explain the role of decision-making in

business management.
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(b) TR ARGEA’T (MBO) WY W 35

S. (a)

(b)

6. (a

(b)

oAf & AT 947 | 4+10=14

Explain the meaning and process of
‘Management by Objectives’ (MBQ).

‘AP s’ s @ 2 wRsEmR
f=pfs =it Fq1 SAMEEE Y Hicase

<4l 4+10=14

What is ‘span of management’? Briefly

discuss the factors determining the span
of management.

§< /) Or

oIS PO F AfeFw I FA 1 T+7=14

Describe thé nature and process of
organizing.

"‘ﬁa‘a‘qwﬁmﬁﬁwwﬁﬂww

iz FEEd 9 SR 1 ST I
o391 |

“Planning without control is meaningless -
and W control without planning is a

waste.” Judge the authenticity of the
statement.

14

<1/ Or

(s & fml | goq O (O QPTIR
SICATGT T | 4+10=14

Define leadership. Discuss the qualities
of a good leader.



( Old Course )

Full Marks : 80
Pass Marks : 32

1. ©&® W epAEd o Sepife Teq foid

Answer the following questions as directed..

(a)

(b)

(c)

(d)

(e)

POSDCORB-3 3=+« *{Col fei21 |

Write the full form of POSDCORB.
@FRTFe e Reaedd U w9 92« 77 |
(% 1 Srm ford )

Centralization is same-with decentra-
lization.
( Write True or False)

1R |
(1 97 o7 T )

Authority can be delegated, but
cannot.be delegated.

( Fill in the blank)
HeMard ‘HUGARSE OG Bl (I QLR 2

Who proposed the ‘need theory’ of
motivation?

I -4 I T |

Give the meaning of ‘authority’.



() T SRGR FAE T I
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is determination of future courses
of action.

( Fill in the blank )

(g) ~RFEaR o1 SaRaer TeEy 911 2

State two limitations of planning.

2. 59 @R fa (R @ren i), : 4x4=16

Write short notes on (any four :
(a) RIAPSIIR Wi

Significance ©of organizing
(b) FramE-azeF-fie

Process of decision-making
(c) Rerras fefemz

Bases of departmentation

(d) fRFER o

Planning premises

(e) ARV fFER TS

Importance of managerial control



3. (a) T ARG oA SR B g@ga sice
a1 2 T Sl 4 3641 | 4+7=11

How would you define the term ‘business
management’? Explain its significance.

51/ Or

(b) ~Roe=E oRiR [emre Henry Fayol-J
S YR 41 11

Evaluate the contributionn made by

Henry Fayol to the | growth of
management thought.

4. (a) CRFTNE > WA | WO I F9

4+7=11
Define planning. Describe its
significance.
S%2<1/ Or
(b) “TCEERARDETT WY S FRPR AT
EaIN 4+7=11

Discuss the meaning and advantages of
‘management by objectives.’

5. (@) “AROEER PR Lforear & w2 W O
GRI <41 4+7=11

What do you mean by ‘span of
management’? Explain its significance.



§2<1 / Or

(b) SolfPeser S e aAfer SeEs 91 | 4+7=11

6. (a)

(b)

7. (a)

(b)

Discuss the meaning and process of
organizing.
‘TTM'] SIS BT LS CBrl Terl | 11

Write an explanatory note on
‘motivation’.

&</ Or

& ©fe] ({9l BPHYR SCEADT 9 | 11

Discuss the qualities of a good leader.

g afeas “fRET] Rewesg Sicesa @911 12

Discuss in detail the steps involved in a
control process.

§2<1 / Or
<01 A% g srfer IREPER e w1 12

Explain the features of a good control
system.
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